10.

VitalCore Q & A-2

What is the annual cost of the current contract?

1. The base annualized fee is $2,171,142.00 for 2023.

Please provide a copy of the current contract and its amendments.

1. See attachments
Is there an electronic medical records system currently in place? If so, what is the name of the
system?

1. The current provider uses an electronic medical records system. We are unsure of what

the name is. It is up to the vendor to supply their choice of EMR.
What is the name of the Center’s Jail Management System?

1. Our jail management system is in house. We have our own [T providers that maintain it

and update it as needed.
will the Commission accept the contractor’'s EMR system that is hosted remotely and securely in
the cloud environment? Or would the Commission prefer to host the EMR system on its own
server?

1. We prefer the Vendor hosts the EMR system remotely in a secured cloud environment.
RFP page 13 Section 4.07c: Please confirm that the medical staff will be expected to
supervise/monitor inmates on continuous suicide watch status. Or will the Commission’s
security staff conduct the continuous supervision of the inmates with medical staff’s regular
checks on the inmates’ well-being? Are suicide watch cells in the direct line of site of the
nursing station? Or are there cameras in each cell with monitors at the nursing station?

1. Inmates who are housed in one of the six medical cells and are on a suicide watch will
be the responsibility of the medical staff to provide that supervision. A nurse’s desk is
directly across from the cells within approximately five feet from the cells. There are no
cameras in the cells. Inmates who are placed on a suicide watch are normally housed in
the living areas supervised by a corrections officer. Only if there is a need for a suicidal
inmate to be placed in medical is when the medical staff would provide the supervision.

How many inmates are typically on Suicide Watch at a time?

1. Inmates that are on suicide watch are placed throughout the facility and the number of
inmates varies based on the day.

Does the Center have a special Step-Down unit for the housing and monitoring of inmates with
suicidal tendencies but who are not actively suicidal? Are there any other specialized mental
health units?

1. Inmates on suicide watches are placed throughout the facility, so there is no specific
step down unit. However, we have three different types of suicide watches. We have
the ability to do one-on-ones if necessary, ten minute check suicide watches, and
twenty minute check suicide watches. We currently use one unit to house mental health
patients, however it is not exclusive due to classification concerns and security and
safety issues.

How many federal inmates are generally housed in the Center?

1. ADP for federal inmates in 2018 through 2022 are; 138, 187, 220, 220, and 194
respectively. We are projecting federal ADP for 2024 to be around 165.

Does the Center have specialized telehealth equipment? Or do medical staff utilize a laptop
computer with camera to connect with mental health and specialty providers?

1. Our telehealth equipment is not proprietary and can connect to other facilities that
provide telehealth.
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Please provide an inventory of all medical equipment that will be available for the contractor’s
use.

Telehealth Computer, stand and equipment

EKG Machine

Examine Table

Autoclave

Dental Chair

Fridge

Biohazard Fridge

2 Emergency Ambulance Stretchers

9. Crash Cart
Does the Center have a dental suite with dental chair and equipment that will be available for
the contractor’s use?

1. Yes we have a dental suite and a dental chair available for the contractor.

Please provide an inventory of all office equipment (computers, printers, copiers, scanners,
signature pads) and furniture (desks, chairs, file cabinets) that will be available for the
contractor’s use.

1. 10 Desks, 20+ Chairs, 9 File cabinets, 7 White boards, 3 Bookshelves and 1 Round Table.
Does the Center provide internet access for the contractor’s use? If so, is it through a shared or
dedicated network?

1. VYes, through a shared network.

Does the Center have Wi-Fi available in the medical clinic and living units?

1. Yes there is Wi-Fi available in the medical clinic and living units.
What company is the current pharmaceutical provider?

1. The current pharmaceutical provider for Southern Health Partners is Clinical Solutions.
What company is the current mobile/on-site radiology/x-ray provider?

1. The current provider that Southern Health Partners utilizes is Trident Care.

Is the contractor responsible for the disposal of hazardous waste? If so, what company
currently provides this service?

1. The company that currently provides hazardous waste disposal service is Stericycle.

CCNO is responsible for the cost.
Please provide copies of the Center’s Health Services Report (statistical report) for each of the
last three years.

1. See attachment.

RFP Page 17, Section 5.04 — Please confirm that the employee drug tests prior to hire are the
contractor’s responsibility.

1. Yes, they are the contractor’s responsibility.

Please confirm that the Commission will conduct criminal background checks on contract
employees prior to hire and every 5 years.

1. Yes
Since the actual pharmacy and off-site expenditures in Attachment A have exceeded their
respective caps in 2021 and 2022, would the Commission like the contractor to propose
increases to the capped amounts for 2024, while still ensuring that any funds remaining in the
two categories will be refunded to the Commission at the end of each contract year?

1. When it exceeds the two caps that are in place, CCNO is responsible for the cost. The

$50,000 cap was put in years ago as an incentive and has never really been adjusted,
however anything over that amount, CCNO is responsible for. The $100,000 cap was put

PNOU AWM R



in the contract by Southern Health Partners at their request. We are open to however
the vendor prefers the caps.
23. Are the “expenses to date” amounts for 2023 on Attachment A through the entire month of
May?
1. Attachment A shows the billing amounts for May 2023, so the data is what they had to
date through April 2023.
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